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Disobedient stooges variation
Describe one of the variations of Milgram’s study of obedience (5)

Be sure to cover the aim, procedure, findings and conclusions in order to access the full range of marks.

Aims Milgram aimed to study the ‘constructive conformity’ in this variation of his classic 1963 study, as he noted that up until now experimental studies had mainly pointed to the negative effects of group pressure. 
He wanted to explore the circumstances which enable an individual to resolve moral strain caused by being ordered to go against one’s own values by allowing the individual to observe disobedient peer confederates to see whether this would encourage greater autonomy in the participant.
He noted that constructive conformity does occur in everyday life and wanted to see whether this could be demonstrated in a scientific manner in controlled laboratory conditions.
Procedure: Milgram had three independent groups in this experimental design. The first 40 Pps took part in a direct replication of the original Milgram baseline condition. In the second condition 40 new participants were tested,. Each participant arrived at the laboratory and met up with three peer confederates. As in the baseline study a rigged lottery is used to assign the roles of teachers and learner. The real Pps and two of the confederates are teachers and one of the confederates is the learner. Teacher 1 (confederates reads the list of word pairs, teacher 2 (confederate) informs the real participant (teacher 3) whether the learner gets the answer right or wrong and the real participant (teacher 3) administers the fake shocks. At 150 Volts (the voltage at which the learner makes his first vehement protest) teacher 1 informs the experimenter that he does not wish to continue. The experimenter says that he must continue but teacher 1 is adamant, gets up from his chair and goes to sit on the other side of the room. The experimenter continues to protest in vain and eventually says that the participant  must read the words pairs as well as administer the shocks. At 210 Volts the second confederate says that he does not wish to continue saying “I’m willing to answer any of your questions but I am not willing to shock this man against his will. I will have no part of it.” The experimenter again prods him to continue but he too refuses and goes to sit on the other side of the room. The experimenter instructs the remaining teacher (real Pp) to carry on with all three jobs, reading word pairs, assessing accuracy of the answer and then administering the shock. The real participant has now observed two defiant/disobedient stooges and the experimenter now monitors the maximum voltage of shock that the Pp is willing to administer.
The final group of 40 Pps followed exactly the same procedure with two confederate teachers but in this condition which also acted as a form of control group, the peers were unquestioningly obedient. They allowed the experimenter to take responsibility for the verbal prods to continue if and when he protested but did back the experimenter up with comments such as “You can’t quit now , this experiment has to get done”.

Milgram compared all of these results to a group of hypothetical participants, who were given an outline of the study to read and asked what they thought the highest voltage shock would be that they would be prepared to administer. This provided another useful control group for comparsion. He also asked 20 undergraduate to provide qualitative data by asking them to give a moral judgement regarding the issue of obedience/disobedience under these circumstances.

Findings 

In the baseline condition 35% of participants dropped out before reaching the highest voltage of 450 Volts. In the disobedient stooges conditions 90% dropped out before reaching 450V. Three conformed with teacher 1 and dropped out as soon as they observed his defiance and 9 more dropped out before teacher 2 had shown his act of defiance. This meant 30% of the sample only required one act of defiance to show their own resistance. When teacher 2 dropped out, 12 of the remaining Pps also dropped out. The remaining 10 dropped out at varying points between 270 and 390 Volts. In the obedient stooges conditions, 27.5% of the sample refused orders, slightly lower than the baseline condition, but falling far short of statistical significance (p>0.5)
Milgram also recorded the mean maximum shock level out of 30 (there were 230 switches on the volt meter).  In the baseline condition the maximum was 24.55 and in the disobedient stooges condition it was only 9. This was significant at the p<0.001 level. The maximum shock delivered in the obedient condition was 25.7 and was not significantly different to that administered in the baseline condition.
Conclusions 

Milgram concluded that the presence of disobedient stooges creates a strong liberating effect. He said that the stooges showed the participants that disobedience was an option and that it was natural to want to drop out and not harm the man; their behaviour confirmed their own feelings that this behaviour is wrong even in the context of a psychological experiment. Participants that were already considering defiance but not quite reaching the threshold to actually disobey, felt able to break free of the agentic state and demonstrate their own autonomy. He also notes that because the stooges stayed in the room and watched the participant’s behaviour this meant that each additional shock administered would demonstrate further social disapproval creating more pressure to conform to their standard. He goes onto say that when there are three teachers, responsibility is diffused between them but with just one, and then no other teachers, responsibility is centred on the real participant. He also says that fact that disobedience does not lead to any negative consequences for the confederates must also be an important factor in encouraging disobedience in the participant. Another important factor may well be that the experimenter lost some of his credibility as an authority figure when he failed to control the behaviour of the two confederate stooges and this led to the decrease in obedience observed.
With regard to the obedient stooges condition, Milgram concluded that the presence of obedient peers does not increase obedient behaviour suggesting that destructive obedience is not such a powerful concept as constructive conformity. 
